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Rakhine CCCM (and NFI) Cluster Coordination Meeting 
Date:   Wednesday 4th May 2016 

Time:   15:00 – 16:00 

Venue:   UNHCR Field Office, Sittwe 

Chair:  Richard Tracey, CCCM Cluster Coordinator, Rakhine State 

Participants:   UNHCR, Protection Working Group, DRC, LWF, NRC and OCHA 

Minutes: OCHA 

 

Agenda item Discussion Action/Actor Due date 

Welcome & 
Introductions 

Meeting was opened by CCCM/NFI Cluster Coordinator (CC), Richard Tracey who warmly welcomed 

participants and invited a round table of introductions. 

  

Blockage of Service 
Provision in BDP 2 

CC updated participants on a meeting with the Security Minister (2/5/16) regarding CMC 

impediments for the effective delivery of humanitarian assistance in Baw Du Par and Ah Nauk Ywe 

camps. The meeting was attended by CCCM Cluster Coordinator (CC), UNHCR (HoO) and OCHA 

(HoO) 

 

Baw Du Par 2 

 CMC in BDP 2 is refusing to prevent Solidarites International from implementing the construction of 

latrines demanding they are awarded the construction contract. 

 SM stated that all service providers MUST ENGAGE with CMCs when delivering humanitarian 

assistance. However, misconduct by CMC members such as threatening behaviour, extortion or 

abuse would not be tolerated by the authorities. Should this occur, it should be reported to the 

authorities who would replace the offending CMC member.    

 Security Minister suggested that service providers should hire contractors within IDP camps to 

create job opportunities for IDPs. However, when the rules and regulations of implementing 

agencies was explained, he agreed that service providers must instead ensure labour opportunities 

for IDPs are maximized 

 To support service providers resolve problems with CMCs, the SM assigned the Deputy Police 

Commander of the Security Police Force as the main security focal person in Sittwe IDP camps. The 

 

 

 

 

 

 

 



Myanmar Shelter Cluster 
ShelterCluster.org 

Coordinating Humanitarian Shelter 

Myanmar Shelter/NFI/CCCM Cluster                                                                                                                                                                                                http://www.sheltercluster.org/hub/rakhine 
 2 

Deputy Police Commander should only be contacted if the RSG Camp Focal Point, the CMA and the 

service provider are unable to solve the problem.  

 SM urged Camp Management Agencies (CMAs) and service providers to develop fair and 

transparent ways to hire camp-based labour to reduce tensions amongst IDPs.  

Blockage of Service 
Provision in Ah Nauk 
Ywe 

 SM reported that a security assessment will be conducted in collaboration with Pauktaw Township 

Administrator in Ah Nauk Ywe camp to gain a clear understand the situation on the ground as a 

number of conflicting rumours have been circulating.  

 Based on this assessment result, the RSG/GAD will resolve the current problem of having 2 different 

Camp Management Committees in the camp. 

 SM minister stated that service providers should continue to implement humanitarian assistance 

and find ways to work with the two CMCs. SM stated that the problem will not be solved through 

force. All parties (old CMC & followers, new CMCs & followers, incentive staff and service providers) 

must negotiate and find a solution acceptable to all. 

  

JIPs Profiling 
Exercise 

 DRC reported on the upcoming mission from 2 consultants from the Joint IDP Profiling Service (JIPS) 

based in Geneva. The consultants are due to arrive in Yangon on 10th May where they will have 

bilateral meetings with a wide range of partners. They will make a 2 week mission to Rakhine State 

from 16th to 28th May 2016. 

CC to share the final ToR of 

the JIPS mission  

CC to share meeting 

schedule for JIPS 

 

Next CCCM Cluster Meeting: 

Date:   Wednesday 25th May 2016 

Time:   15:00 – 17:00 

Venue:   UNHCR Field Office, Sittwe 

Chair:  Richard Tracey, CCCM Cluster Coordinator, Rakhine State 

 


